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SUSTAINABILITY
SHARING BEST PRACTICES

Editorial Note
At IPS and across the project companies, the need to further prioritise environmental and social aspects of our
operations is growing. In a recent report on climate change 11,000 scientists warn, ‘to secure a sustainable future,
we must change how we live. This entails major transformations in the ways our global society functions and
interacts with natural ecosystems.
Our efforts to mitigate our negative impacts and enhance our positive ones especially focusing on carbon
emission reduction, waste reduction, water conservation and efficiency. Other areas include; energy efficiency
and renewable alternatives, tree growing and conservation, health and wellness and education.
In this issue, read about how, as we soar through our sustainability journey, we inspire all our stakeholders- from
our employees, community members to youth in our local schools. Also learn how teams from various companies
are contributing to global efforts by celebrating different World Days.
Happy reading and happy holidays!
IPS Sustainability Team.
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Improving health
and wellbeing of our
employees
Frigoken Limited (FKL) and Premier Food Industries
Limited (PFIL) held a joint medical camp where staff
received medical checkups for vision, dental, blood

workplace
wellness
Taking care of employees
healthcare and wellbeing
translates to good business for
companies.
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pressure and sugar levels.
The companies continue to invest in these frequent
workplace health camps to enable employees
receive regular health checkups, which are essential
to maintain good and health and identify ailments
or diseases at an early stage so as to seek timely
treatment.
Nonetheless, for some staff, this was their first camp
to attend.
“This was my first time to participate in a medical
health camp. I was used to going to government
hospitals to get tested but I have never had the
opportunity to get various checkups at a go like I have
today. This has been very helpful as I also had the
chance to consult the doctors on various issues I had”,

Joyce Akinyi from FKL said.
The medical health camp was done in partnership
with Jacaranda Hospital, Elephant Dental and Lapaire.

Knowledge
empowerment for
better living

Are you at risk? Find out if you are and what you can do about it!
https://www.idf.org/type-2-diabetes-risk-assessment/

The world marked Diabetes Day on 14th November with a
focus on protecting the family.
According to Medical News Today, diabetes is a life
changing condition that requires careful blood sugar
management and a healthy lifestyle. The complications of
diabetes can be severe including kidney failure and strokes,
so managing the condition is vital.
At Kampala Pharmaceutical Industries (KPI), to increase
awareness and to demystify the disease, the company nurse
conducted several information sessions for employees
on diabetes. The training was attended by over 40 staff
members, who were encouraged to have their families and
friends tested as well.

SOARING IN SPORTS
The year 2019 has been a good year for PFIL and for the
right reasons as well. When the year started, the PFIL
football team was geared up for tournaments.
With a total of 16 wins out of the 26 matches played this
year, PFIL has set the bar high in football tournaments.
The team attributes their success to their regular training
regime after work and the commitment from each
member.
This impressive performance is sure to give their future
opponents a run for their boots!
Well done PFIL!

The PFIL football team continues to excel in sports.
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WORKPLACE WELLNESS CONTINUES

Allpack staff undergoing a financial wellness training with a
representative from Britam.

To improve financial inclusion for rural employees and farmers,
companies working in the agri sector partner with local banks to
register them for bank accounts.

PFIL staff pose for a photo before taking part in a friendly match promoting
sports.

An employee at Wire Products Ltd (WPL) in session with a health officer
during a TB awareness day.

Field staff, farmers and community members participate in the annual
health camp held in Sagana organized by FKL.

The joyful staff of Allpack Industries Ltd. after completing the Standard
Chartered Nairobi Marathon.

Friendly rivals! Allpack and DTB during a basketball match, where DTB
took the prize.
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Joining the world
in making it clean
The World Cleanup Day brings together over 20
million volunteers across 180 countries with the
main goal of cleaning up our planet.
This year, IPS companies joined this global effort
to clean up their local communities. Clean up
exercises provide environmental and health
benefits to the community whilst also providing
an opportunity to create awareness on proper
waste management.
IPS project companies understood that for

Environment

the cleanups to be effective, partnerships and
collaboration with local authorities, residents, local
businesses and community groups is essential.
Here is a recap of all the efforts!
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WORLD CLEANUP DAY ROUND UP

TLL Printing & Packaging Ltd. (TLLPL) cleanup at the Banda la Ngozi,
Moshi, Tanzania.

230 volunteers from TLLPL collected 208 garbage bags during the clean
up exercise

PFIL staff pose for a photo before taking part in a friendly match promoting
sports.

To mark this day, WPL cleaned up the Addis Ababa Road, where they are
located.

Uganda Fishnet Manufacturers (UFM) staff joined hands with the
community members to participate in the cleanup day.

Approximately 400 kilogrammes of garbage was collected on the day!

UFM cleaned up the Luzira Kisenyi area in Kampala.
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THE GREEN FUTURE
The need to address the environmental challenges facing
the globe today is pressing. From pollution to climate
change, IPS has recognised that they have a responsibility
to take action. With over 20 distinctly unique companies,
the main goal is to integrate sustainability in to all its
project companies’ strategies.
Every three years, comprehensive energy audits are
undertaken by external consultants at IPS (K) companies
in order to understand energy consumption and identify
opportunities for energy efficiency.
Energy efficiency measures that have been implemented
across the companies where relevant include lighting
retrofits to LEDs, voltage optimization, lagging and
maintenance of piping, boiler optimization, improving

The 550KWp solar power project had four main installation
phases; the mechanical, electrical, pre-commissioning and
commissioning.
The completion of this project enabled Allpack access three
main sources of power; grid power, genset power and solar
power. Through partnership of key players in the industry: VISA
Powertech Company and Spenomatic (K) Limited, the solar
panels were strategically laid out on nine key sheds of the roofs
where the sun is easily tracked during the day.
This pilot project is projected to generate about 825,000KWh for
the next 20 to 30 years, offsetting close to 22.57% of the energy
demand. This will reduce annual energy costs by approximately
20%. IPS (K) is committed to scaling these initiatives to improve
environmental performance, contribute to the SDGs and pave
the way to a greener future.

machinery efficiency using variable speed drivers and

“We are looking forward to replicate this project at other IPS

adopting real-time, automated energy management

project companies as it is key in reducing cost of power and

systems.

grid-related carbon emissions. Other industries should strongly
consider adopting these sustainable energy strategies in achieving
wholesome sustainable development goals and corporate targets

Four years into focusing on energy efficiency has resulted
in an

on cost of production”,

Paul Kanja, Energy Officer, IPS (K).

20% overall reduction in energy consumption.

Meeting IPS’ goals to improve the group of companies’

To learn more about IPS(K)’s Sustainability: https://ipskenya.com/

environmental footprint cannot solely be reached by

development-impact/

improving efficiencies. In November, the first solar project
was commissioned at Allpack Industries Ltd. (Allpack), one
of the leading printing and packaging companies in the
region.

Companies have focused on
energy management to reduce
cost of production and carbon
emissions
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Protecting mother
nature

Changkuoth Ker Padang, a Form 3 student, voluntarily offered
to take care of the trees planted in his school by WPL. He has
devoted his time to ensure the trees are watered regularly.

Human activities, such as deforestation, have hard hit the
tree cover in Kenya. According to the Kenya Forestry Research

Padang’s admirable efforts motivated other students to join

Institute (KEFRI), Kenya has only about 7% of reserved forest

him in taking care of the trees. They volunteer to go to school

estate. The Kenyan Government has a target to reach 10%

and water the trees even during school holidays. Currently,

tree cover for the country. As project companies continue to

the environment club of the school has assigned members to

plant trees to help realise this, WPL has inspired some youth

take care of trees within the school compound.

along the way.
“The one who plants trees, knowing that he will never sit in

WPL partners with Ofafa Jericho High School to grow trees,
where over 2000 trees of different species have been planted.
As you walk into the school compound, one can’t help but
notice the captivating sight of trees all-round the school.

their shade, has at least started to understand the meaning of
life”, Rabindranath Tagore

Padang’s passion was not only recognised but also awarded.
WPL issued the student with a certificate of recognition for his
efforts. Such encouraging acts to conserve the environment
is what our world needs today for the future. While Padang
may not be there to enjoy the shade of the trees he has taken
care of, other students who will join the school will.

SUSTAINABILITY TIPS
Did you know there are so many ways you can help
protect the environment? How? Well, by going
greener with these cool eco-friendly products.
Ofafa Jericho secondary school environment club

To find out more on how as a consumer you can make
a difference in conserving the environment, follow

Over 2000 trees have
been planted in the
school.
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this link:
https://www.cnet.com/news/best-eco-friendlygreen-products-in-2019/

Shining star
MY KUNIOKOA JIKO STORY
Unpaid care work can be burdensome on women who lack the
right equipment to assist them carry out their day to day care
work forcing them to spend more time than needed. Preparing
meals, for instance, should ideally take a shorter time. But for
rural women who are accustomed to the three-stoned cooking
stove, meals take longer to prepare.
Mary Wanjiru from Kirinyaga County knows all too well the
challenges that come with cooking with the traditional threestone cooking stove that is used by most rural women like
herself. The traditional cooking stove takes longer to light
up and produce a lot of smoke leaving most women with no

“When Frigoken Limited reached to farmers in Kirinyaga
to buy these jikos at a subsidised price, I was very happy.
I bought the jiko and I have seen the difference. It cooks
faster, produces less smoke and saves me money”,

Mary

Wanjiru says.
Initially, she spent about Kes.300 on buying firewood for
her traditional cooking stove. Currently, she spends about
Kes.100 weekly in buying firewood and since the stove uses
less firewood and cooks longer, the Kes.100 goes a long
way.
“My mother and daughter have since stopped coughing
because this stove produces less smoke and it is also kind to
the environment”, Mary concludes.

choice but to persevere the smoke and longer cooking hours.
FKL in partnership with Burn International has supported
But now, the rural women have a reason to smile following

farmers in rural areas to purchase the modernised cooking

the introduction of modernised cooking stoves- kuniokoa.

stoves at a subsidised fee. Over 3,000 jikos have been

The literal meaning for ‘okoa’ in Swahili is save whereas ‘kuni’ is

distributed through this initiative.

firewood hence, ‘save firewood’ This cooking stove uses little
firewood of any natural draft wood.

This initiative not only helps farmers save on money but
also helps to conserve the environment by reducing the
cutting down of trees. The farmers are further encouraged

The Burn Kuniokoa jiko
reduces carbon dioxide
emissions by 81%

to plant trees.
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The excitement that comes with being rocked back
and forth while sailing in a boat may not be as exciting
if caution is not taken to prevent unexpected tragedies
that can be avoided. Whether one is out in the waters
cruising, fishing or swimming the importance of
wearing life jackets cannot be overemphasized more
so for those whose source of income comes from
being in the waters often like fishermen for instance.
It is in the bid to reduce drowning incidences among
fishermen, that Bujagali Energy Limited (BEL) donated
80 life jackets to fishermen living near the Bujagali
dam. According to the National Fisheries Resources
Research Institute (NaFIRRI), two thirds of drownings
from fishing boats in Uganda’s waters since the early
90’s involved victims who were not wearing life jackets.

Community
Staying safe in deep
waters

A life jacket can easily save your life if rough weather or
high winds send you into the water. A life jacket helps
one to stay afloat and prevent drowning. The donation
of the life jackets took place at Namizi village and the
west bank landing site. The fishermen, Local Council
1 village representatives of the East bank, West bank
villages, BEL management and the Beach Management
Unit Committee (BMU) were in attendance.
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A little help can go
a long way

Giving a helping hand

Students of St. Eliza Secondary School show off some of the A’ Level
science text books donated by BEL after the mentorship session

Mrs. Sarangutu with the children from Shadow Mountain preparing
french beans for lunch

Mentorship for young people is important in making some of

Mr. and Mrs. Shem Sarangutu are in their own way touching

their decisions such as which path to take in pursuit of their

lives in Baba Dogo. The Sarangutu’s ran a small children’s home

career. Further, mentorship ensures they are better equipped

at Baba Dogo and fully depend on well-wishers to help run the

with learning materials, have role models like their teachers,

home.

parents and have access to career and educational mentors
among others.

They currently have about 39 boys and 29 girls whom they
support sometimes even from their own pockets. As parents

The School Outreach Mentorship Programme for High School

themselves, they could not stand seeing other children who

Students themed: “Yes I can” spearheaded by BEL’s female

are orphaned, abused or suffering. Out of the goodness of their

engineers in training and BEL scholarship beneficiaries, visited

heart they commenced on a journey to help these children.

St. Steven Budondo and St. Eliza Malindi. The students from both
schools were taken through sessions on character building,

They took in five children into their home after a friend reached

goal setting, decision making, building self-confidence, and

out to them. They soon realized the need to help others was

how to remain focused.

growing and therefore, a need to find a home for these and
more children. It is here that Shadow Mountain Children’s

The mentorship programme aims to encourage students to

Home was born.

perform well in school and in their day to day lives.
They currently have 68 children at the home. Frigoken has
been supporting the children’s home with French beans which
supplements the home’s feeding programme. This partnership
has so far seen the couple save money on buying vegetables
and also help in offering more nutritious meals to the children.
FKL supported the home
with approximately
497.35kgs of beans this year.
A BEL staff addressing the students at the beginning of the
mentorship session
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Shining star
SHINING STAR
Faith Muli Kitundu is 16 years and lives with her family in a
small but very industrious informal settlement, Baba Dogo.
Many young girls of her age are not privileged enough to go
to school. And for those that do, they are still faced with many
challenges.
“My family has been struggling. I don’t know how my dad

Faith however, had this one fear that one day she may be chased
from school due to lack of school fees.
One day during her first term holidays this year 2019, she was
busy getting her house chores done so that she could have
time for school revision. She recalls that this particular day was
like no other. Something was different.
That evening her father John Kitundu returned home from

convinced the teachers not to chase me from school due to

work bearing some news that required them to pray together

lack of school fees because my family is not well off.”

as a family.

Just like rural areas, urban informal settlements also face high

John an employee at PFIL had just received news that the

levels of poverty with majority of people struggling to make

company was starting a scholarship program. The scholarship

ends meet. Subsequently, taking children to school may not

was designed to assist bright but financially challenged

be a priority to some struggling parents.

students commencing high school in meeting their school fees.
John without hesitation applied for his daughter Faith to be

Faith, now in Form 2, is passionate about science subjects,

shortlisted for the program.

the very subjects that seemingly intimidate girls. Her passion
to work hard in school was noticed by her class teacher who
immediately recommended her as an academic prefect. She
has maintained good grades and discipline since joining
Kapsabet Girls High School.
Several IPS companies support
bright but financially strained
students through secondary and
tertiary education.

“I remember dad asking us to pray that I get selected for this
opportunity because it would help him so much. With such an
opportunity dad would now focus on catering for other needs
in the family and take care of my two younger siblings”,

Faith

recalls.
Soon enough, they received feedback from PFIL and yes their
prayer was answered. Faith was enrolled on the scholarship
program.

As always, we appreciate and value your feedback; please send us your comments or suggestions to
communications@ipskenya.com
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